
Scaling up, scaling down: linking 

community-based stewardship to 

the needs of fishery management 

Selina Heppell

Dept. Fisheries and Wildlife

Oregon State University



Port Orford

PaCOOS



Port Orford, Oregon

Â Population: 1200

Â Industry: Fishing
ÅCrab

ÅSablefish

Å[Salmon]

Å[halibut]

ÅTuna

ÅLive fishery ï
rockfish, greenling, 
cabezon

Â $4 million/year





POORT: A poster child for 

EBFM-thinking on the West Coast



POORT Vision

Â A sustainable fishery on the Port Orford Reef that 
utilizes the best science and local experiential 
knowledge for the community to make local 
fishery management decisions that:

Åsustain and improve the habitat or population base of 
fish

Åprovide high quality, high value sea food products to 
consumers

Åsupport the economic viability of the Port Orford 
community 



What the assessment ñseesò:What the fishermen ñseeò:



EBFM in Port Orford: 

Stewardship Plan
Small scale, significant gains

Â Define Port Orford Community 
Stewardship Area

Â Develop a Stewardship Area Access Plan

Â Create an Integrated Research Plan

Â Develop a Resource Monitoring Plan

Â Develop Infrastructure: Research Station

Â Foster Partnerships and Develop Funding 
Sources



A Community Approach: Preserving Nature's Bounty and Maintaining Public Access 



Why Does POORT Want A 

Stewardship Area?

Â Establishing a Stewardship Area is a wise investment for our 

fishing industry. We are creating a platform from which to 

share responsibility and decision -making for management of 

our coastal resources.

Port Orford is committed to conserving the biological integrity 

of the area. We can facilitate research necessary to make 

informed regulatory decisions. Our fishing fleet can choose to 

work towards long - term stabilization rather than settle for 

disaster relief packages. 

http://www.oceanresourceteam.org/stewardship



Proposed No-

Take Marine 

Reserve

2.6 square 

miles

Proposed Marine 

Protected Area out to 

3 mile limit



Small scale, local information is 

useful for large scale, regional 

research for management

Â Ground - truthing

Â Mechanisms

Â Measuring intrinsic variability

Â Multiple gear types and effects



Or, maybe not

Â Variability in the system (physics, 
biology) may make Port Orford Area 
unique and, therefore, irrelevant at 
coastwide scale

Â Isolation and physical restrictions on 
resource use activities make Port 
Orford quite unique from a social and 
economic standpoint


